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COMMERCIAL TRACTION ELEVATOR MODERNIZATION
SCOPE OF MODERNIZATION:
Unit(s) Type: Traction Passenger Elevator
Stops: 8
Capacity: 2500 LBS
Speed: 200 FPM
State Serial Number: 9953
GENERAL INFORMATION: This section covers the fabrication, furnishing and installation of

related items covered by specifications hereinafter for the elevators and complies with the ADA
laws and ASME A17.1 2019 Florida Elevator code.

ENGINEERING AND DESIGN: All new materials furnished will be specifically designed to operate
with the original equipment being retained, thus assuring maximum performance, and
eliminating any divided responsibility. This includes installation of new wiring, travel cables,
hatch wiring, and all controller interconnect wiring.

NEW ELEVATOR CONTROL SYSTEM: Furnish and install new Traction Elevator Control System,
featuring Non-proprietary Microprocessor Controller Galaxy ACG that is A17.1 2019 Code
compliant. With features such as VVVF Drive for more energy efficient startups with no
contacts to service, fireman service, independent service, on-board diagnostics, Car timers,
nudging, and USB port for easy efficient software updates with no special tools and landing
system.

EMERGENCY FIRE SERVICE OPERATION: The elevator contractor shall provide contacts on the
elevator controller to receive signals from the building’s fire recall system. Special emergency
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service phase | to return the elevator non-stop to a designated floor shall be initiated by a fire
alarm initiating device system or a key switch provided in the lobby fixture. Special emergency
service phase Il key switch | the elevator car shall be provided for in-car control for each
elevator.

DRIVE MACHINE: Replace the hoist machine with a new Hollister Whitney drive hoist machine
with new motor.

NEW AUXILARY CAR STOPPING DEVICE: Install new rope grippers. (Code required)

NEW SPEED GOVERNOR AND TAIL SHEAVE: Install new Hollister Whitney Governor, Tail
sheave, and governor rope.

NEW HOIST ROPES: Install new hoist ropes and rope terminating Kellum grips.

INSTALL NEW WIRING AND TRAVEL CABLES: Install new wiring in the elevator hoistway,
machine room and car top. Install new travel cable system from the elevator machine room.

INSTALL NEW ROLLER GUIDES: Install new Elsco Roller guides on the elevator car and elevator
counterweights.

INSTALL NEW STOP SWITCH IN THE ELEVATOR PIT: Install new stop switch in the elevator pit
area to provide stop safety for people entering the elevator pit.

INSTALL NEW PIT FLOORS SWITCH: Install new pit flood indication switch to shut the elevator
off, in case of pit flooding.

AR TOP INSPECTION STATION: Furnish and install a new inspection station with car top work
light and emergency stop switch. Also, Furnish and install new car top exit switch with interlock
device.

RETAIN, SAFETY BUFFERS: Clean and test the safety pit buffers.

DOOR EQUIPMENT: Install new GAL MOVEFR closed-loop door operator with on board
diagnostics and non-proprietary software. Install new switch gate assembly, clutch, hatch
hangers, gibs, closers and interlocks. New car door, retain hall doors. Retain and refurbish to
like new condition all headers on hoistway door equipment for all landings.
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DOOR SAFETY / PROTECTION DEVICE: Furnish and install new 3D reopening device on car, to
be a 144-light inferred detection for safe reopening of the door without having to make
physical contact with elevator door.

RETAIN AND CLEAN THE DOOR SILLS: Retain and deep clean the car and hoistway sills.

CAR OPERATING PANEL: Install Innovation stainless steel car operating station that has A.D.A.
two-way video and text communication, braille (per ADA), emergency lighting system and alarm
system, digital position indicator, built in certificate frame, GFCI outlet in locked panel for easier
servicing of elevator, fan and light key switch, independent service key switch behind a locked
panel for a clean look and built in certificate frame.

INSTALL NEW HALL SIGNAL FIXTURES: Install Innovation fixtures made of 16 gauge #4 brushed
Stainless Steel. All fixtures to be sized to meet all ADA requirements, Provide Fire service key
switches, jewels, and engraving.

INSTALL NEW COMBO HALL POSITION INDICATORS: Install Innovation Hall position indicators
and directional arrows in the hall fixtures.

SCRAPE AND PAINT: Clean all metal in hoistway and free all metal of rust including door
headers, elevator guide rails, strut angles, pit springs, jack head, sill support angles, and fascia.
Paint all hoistway steel with rust inhibitor paint.

SCHEDULE: The estimated lead time for material acquisitions is approximately 16-18 weeks.
Please note that due to market volatility if this proposal is not accepted within 90 days labor
and material adjustments could be made. If there are any delays in ordering materials on behalf
of the customer, owner, or other parties involved. The customer, owner or involved parties will
be responsible for all additional costs to Right Way Elevator. Each elevator(s) will be out of
service for approximately 9-10 weeks. The time begins from the onsite start date. A full
installation schedule will be provided prior to the start date.

WORK BY OTHERS — SCOPE OF WORK

ELECTRICAL:
1. The two (2) existing 125A/240V Square-D lockable electrical circuit breakers will be
retained and reused for the new controllers.
a. Retain existing shunt trip circuitry and configuration — verify proper function
prior to elevator inspection.
b. Retain existing isolation transformers, relocate as needed for new controller
locations.
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2.

10.

11.

Furnish and install two (2) new 30A/240V fused/lockable electrical disconnects and
fuses for the elevator cab lighting.

Install new conduit and wiring as needed from the elevator controller electrical
disconnects and the cab lighting disconnects to the new elevator controller. Final
Connection by Elevator Contractor.

Provide code compliant labeling for each disconnect in the machine rooms indicating
source of power.

Furnish and install guarded LED light fixtures as needed to reach 19ftc in the elevator
machine room.

Retain existing GFCI and light switch configuration in the machine room.

Install new conduit and boxes, as necessary within the machine room, for phone line (all
wiring by others).

Furnish and install new 4' vapor proof light fixtures as needed in each pit area (2 pits) to
reach 10fc.

Furnish and install one new GFCI duplex in each pit area (2 pits).

Provide conduit and CAT6 cabling from owner supplied 2-way communication gateway
to elevator controller.

Remove any conduit, wiring and boxes not scheduled for retention in the machine
room.

***NOT Included***
- Emergency Power configurations or EP signal wire
- Additional equipment electrical (compressors, brakes, transformers etc.)

- Data,

telephone or low voltage control devices or wiring.

- Replacement of main electrical feed. This proposal assumes new equipment’s electrical
demand shall be equal to the existing configuration, unless otherwise stated.

FIRE ALARM:

1.

Furnish engineering, permitting, programming, pre-test and final elevator inspection. All
conduit, wiring, backboxes and hoistway access by an elevator CC card holder is
included.
Furnish and install, as needed for proper code compliance:
a. Fire alarm initiating devices in each elevator lobby — add nine (9) heat detectors
to open air lobbies.
b. Power monitoring module for shunt trip relay located in machine room (1
module).
c. Code compliant sprinkler heads in each sprinkled area of the elevator space (2
total in overheads).
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d. Three Relay Activation Modules - Locate modules within close proximity to the
elevator controller to minimize un-supervised wiring. Program modules as
follows:

i. PRIMARY: Activate when any hallway device, except primary floor,
activates.
ii. ALTERNATE: Activate when hallway device at primary floor activates.
iii. FIRE HAT: Activate when machine room device activates.

***Note***: Existing fire alarm initiating devices were not tested during the site survey and are
assumed functional. If any of the retained devices need replacement, a change order will be
issued for that scope of work.

HVAC:
N/A — retain existing.

MISCELLANEOUS:
1. Furnish and install fire-related patches and fire stopping as needed to fill any holes or
voids in the elevator machine room, hoistway and pit.

We agree to furnish and install a new vertical transportation system in accordance with the
terms of this agreement and all its conditions as written in this contract. The term “work”
includes all work performed hereunder except for the performance of warranty (unless
otherwise listed in this agreement) and maintenance services.

PERFORMANCE OF “THE WORK”: We will perform the work on a timely basis and shall have
the transportation system in running order provided that, at no expense to us, you furnish us
with necessary data and approvals by the dates required by us, and supply for our un-
interrupted use for each elevator electric power of proper characteristics, and a completed
watertight code compliant hoistway or wellway and machine room. You shall give our workers
safe access and a safe place for performing the work, and we reserve the right to discontinue
the work whenever this provision is violated. You shall also arrange that others will not
interfere with the work at the site. Delays resulting from any cause beyond your or our
reasonable control shall extend the time for the completion of the work.

CHANGES OR EXTRAS: We shall make changes, modifications, additions, deletions, or extras to
the work if agreed to in writing signed by us and by you which contains the new specifications,
an adjustment to the contract price and any adjustments to the time for the completion of the
work. Unless otherwise agreed as provided herein, the work will be performed during our
regular working hours or our regular working days. If changes to the completion of work are

5



QUO0-46133-S7C9
RIGHT WAY
LI ELEVATOR
— VW MAINTENANCE
HAVE YOUR ELEVATOR MAINTAINED THE RIGHT WAY!
May 15, 2025

required due to changes made in writing to the scope of work required to be performed outside
our normal working hours, our employees are entitled to overtime or premium rates for
holidays. These rates must also be agreed upon in writing.

LOSS, DAMAGE, OR DELAY: Under no circumstances shall either of us be liable for loss,
damage, or delay due to any cause beyond you or our reasonable control, including, but not
limited to, acts of government strikes, lockouts, labor disputed, fire, explosion, theft, weather
damage, flood, earthquake, riot, civil commotion, war, malicious mischief, or acts of God.
Under no circumstances shall either of us be liable for special, indirect or consequential
damages of any kind including, but not limited to, loss of profits, loss of goodwill, loss of
business opportunity, additional financing costs or loss of use of any equipment or property,
whether in contract, tort (including negligence), warranty, or otherwise, not withstanding any
indemnity to the contrary.

TITLE AND RESERVATION OF RIGHTS: Title to each elevator shall pass to you when final
payment for such elevator is received. In addition, we shall retain a security interest in all
material furnished hereunder and not paid for in full. We reserve the right to discontinue the
work at any time or to withhold the release of completed elevators until all overdue payments,
with interest, shall have been made as agreed herein. Nothing shall serve to void or reduce our
entitlement to payment for work properly performed or material suitably stored and if at any
time upon reasonable evidence we are insecure with respect to your ability to fulfill this
agreement. If assurances satisfactory to us are not forthcoming promptly, we reserve the right
at our options to discontinue the work or to terminate this agreement. Also, we shall have the
right to retake possession of all or any part of the material furnished hereunder at your cost,
irrespective of the manner of attachment to the realty, the sale, mortgage or lease of the
premises or the prior acceptance of notes or extensions of the time for payment, if such
assurances are not forthcoming promptly, or in any event if any of the payments are overdue
and remain overdue for a period of sixty (60) days. We shall be entitled to payment from you
of our reasonable legal expenses, including attorney fees, incurred in collecting payment
hereunder. For the purpose of preserving our lien rights, you understand and agree that the
maintenance services provided for in this contract are considered integral to and as connected
with our undertakings specified in the first paragraph hereof.

CLAIMS FOR SERVICES: No backcharge of ours related to an alleged failure by us to meet any
requirement of this contract shall be valid unless, prior to your incurring any cost related to
such backcharge or claim, you notify us in writing, in detail of such alleged failure and you then
allow us a reasonable amount of time to correct any such failure verified by us.

ENTIRE AGREEMENT: Acceptance of this agreement by you shall be accepting all terms and
conditions cited herein and shall constitute the entire contract between us with all prior
proposals, representations, quotations, agreements and understating, written or oral,
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superseded hereby. It is agreed that we do not intend to create a right to any third party by
entering into this contract. The terms and conditions of this proposal, including all documents
referenced in the paragraph entitled “THE WORK”, shall exclusively govern our performance
hereunder and any terms or conditions in addition to or different from this proposal shall have
no effect. The provisions of this form have precedence over the terms of other contract
documents.

ONE YEAR PARTS WARRANTY AND WARRANTY MAINTENANCE: Provided all payments due
under the terms of this contract have been made in full, Right Way Elevator Maintenance shall
provide warranty maintenance, and warranty all materials installed under the above scope of
work for a full (1) year period, from the date of modernization turnover. Our maintenance
obligations hereunder do not include the performance of other causes beyond our control,
wear and tear is accepted. All parts used for repair or replacement shall be of good quality and
furnished on an exchange basis as listed in the limited factory warranty. Exchanged parts
become our property. The owner (or lessee) is responsible for maintenance of the premises in
accordance with applicable regulatory requirements. Printed circuit boards used for
replacement parts under this warranty may be refurbished boards. We do not agree under this
warranty to bear the cost of repairs or replacements due to vandalism, abuse, misuse, neglect,
modifications not executed by us, improper or insufficient maintenance by others. Or any
causes beyond our control. THE EXPRESS WARRANTIES CONTAINED IN THIS PARAGRAPH ARE
IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTIES OF
MERCHATABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

THE TOTAL COST OF THE ABOVE ELEVATOR MODERNIZATION IS: | $262,367.00

Payment Schedule:

50% Deposit Due at Signing: $131,183.50
40% Payment Modernization Start: $104,946.80
10% Payment Final Inspection/Turn Over: $26,236.70
THE COST OF WORK BY OTHERS IS: $36,000.00

Turnkey Project Total $298,367.00
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CONTRACT APPROVAL

The agreement, including the provisions printed on the pages, shall be a binding contract
between you, or the party identified below for whom you are authorized to contract, and us
when accepted through execution of this proposal by you and approved by our authorized
representative; or by you authorizing us to perform work for the project and our commencing
such work.

CUSTOMER ACCEPTANCE: RIGHT WAY ELEVATOR INC, ACCEPTANCE:

Submitted by,

Customer Name & Title

Customer’s Signature Alexis Jans / Account Manager

Customer Approval Date Date Submitted



