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THE RIVERVIEW ASSOCIATION, INC. 

BOARD MEETING MINUTES 

 31 Aug. 2023, 10:30am 

 

 

Attendees: President Jill Hershfield, Vice President John McGowan, Treasurer Jone Flanders, 

Directors Ken Altergott (via phone), Mike Palladino and Charles Zajaczkowski 

 

Jill H called the meeting to order at 10:30 

 

1. Determination of Quorum: 6 of 7 directors present.  

 

2. Proof of Notice of Meeting: Notice posted and emails sent on 14th August. 

 

COMMITTEE REPORTS 

1. Maintenance (Mike and Jack) 

 a. Building Envelope, Carport and Doors: Power washing and painting of the 

carport will begin next week, September 4th.  The unit doors and railing along with 

carport will be completed this week.  

b. Shingles: Plans are to begin replacing the building shingles the first or second week 

of September.  It was announced that the shingles were never part of the roof reserves, 

and that they need to be funded separately.  

2. Finance 

a. Special Assessment:  More than 51% of owners voted for the special assessment of 

$132,000.   Owners will receive an invoice this coming week with a table for 

determining your amount.  The due date is now November 15, 2023. (Building work 

bills are being paid as received) 

b. Building: Painting and repair bills are being paid as received 

c. Carport Fees: Fees for the carport were not collected. Carport fees will cover carport 

insurance plus reserve for roof and shingles of the maintenance of the carport. That amount will 

be around $412 per year, and its implementation will be discussed at the next meeting. 

 

3. Management Company (Lisa)  

a. The committee recommends Associa Gulf Coast. Attached are their answers to our 

RFP.  Expected to begin in October. 
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Motion to hire Associa Gulf Coast as our management company 

Motion made by Jone, Seconded by Charles. Passed by unanimous vote. 

b. Charles and Jill will be the main ones to contact the management company during the 

transition. 

  4. Unit Compliance: Checks will be done in units that have done renovations recently.    

They will be done by the new management company. 

NEW BUSINESS 

1. Front Parking Lot and Back Driveway:  Mike will have three solid bids for 

asphalting.   

2. Treasurer Position   

 

Joan Flanders, resigned as Treasurer and immediately Motioned that Charles 

Zajaczkowski be elected as treasurer, Jill seconded the motion, and there was no 

discussion/ questions from the HOA owners.  Vote was unanimous in favor 

Beginning September 1st, Charles will be the Treasurer. Jone will remain on the 

board as a director. 

 

OWNER COMMENTS:  

Greg on behalf of Debbie Pancake, wanted clarification regarding the special assessment. 

Requests payment plan for the special assessment. 

Fred: Thanked the committee for doing a good job. 

 

ADJOURNMENT  

Motion to adjourn  

Meeting Adjourned by Jill at 11:05 without a motion. 
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